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Introduction  
 
  
The Freight Rail Enhancement to Increase Goods and Highway Throughput (FREIGHT) 
program is a funding program of the Virginia Department of Rail and Public Transportation 
(DRPT); created pursuant to § 33.2-1526.4. This section of the Code of Virginia establishes the 
Commonwealth Rail Fund (CRF) seven percent of which is dedicated to DRPT for planning 
purposes and for grants for rail projects. 
 
This document establishes the FREIGHT program as a grant with funds sourced from CRF, and 
provides guidance to administer the FREIGHT grant program, evaluate and accept applications, 
award funds, monitor project progress, and track performance. 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

§ 33.2-1526.4. Commonwealth Rail Fund 
 

ñéThe remaining seven percent shall 
remain in the Fund for the Department of 
Rail and Public Transportation for planning 
purposes and for grants for rail projects not 
administered by the Virginia Passenger Rail 
Authority.ò 
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Purpose and Mission  
 
 
DRPT and the Commonwealth are dedicated to creating a competitive multimodal network that 
provides choices for transportation users; system redundancies to increase network resilience; 
opportunities for economic growth; and increased access for all users.  
 
The FREIGHT program is dedicated to increasing the capacity and improving the functionality of 
the freight rail network as a vital component of the Commonwealthôs multimodal network.   
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REDUCE  HIGHWAY 

MAINTENANCE 

IMPROVE   

ECONOMY 



 

  

FREIGHT GUIDANCE 

DRPT Connects 4 

Grant Cycle  
 
 
The FREIGHT program follows the existing DRPT grant cycle; aligning with established rail, 
transit and transportation demand management (TDM) grant programs administered by DRPT.  
 
The grant cycle follows an annual schedule. The application period opens December 1, 
remaining open and accepting applications for two months, closing on February 1.  
 
This schedules allows DRPT staff to review applications, collect additional information as 
needed, evaluate applications, and make recommendations to the Commonwealth 
Transportation Board (CTB) in advance of the adoption of the Six-Year-Improvement-Program 
(SYIP) in June each year.  
 
DRPT staff communicates with grantees at multiple points throughout the grant cycle. Grantees 
are notified of how each application is evaluated and scored; updated on DRPT 
recommendations to the CTB; and provided confirmation of funding once the SYIP is adopted. 
In addition, DRPT staff solicits input from grantees regarding potential process improvements to 
be incorporated into program procedures as necessary. 

 
 
 
 

 
 

 
 
 
 

 

RAIL 

GRANT 

CYCLE  

Summer 
¶ Adopt SYIP 

¶ Notify grantees 

¶ Review guidance 

Fall 
¶ Update guidance 

¶ Notify grantees 

¶ Update admin 
process 

Winter 
¶ Open app. portal 

¶ Notify grantees 

¶ Review 
applications 

Spring 
¶ Recommend apps 

¶ Draft SYIP 

¶ Notify grantees 
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Process to Safeguard Funds  
The FREIGHT program includes four major elements that are outlined below and 
further detailed in this guidance document. The approach for each element of the 
program includes a methodology to safeguard the expenditure of Commonwealth 
funds. 
 
 
 

 

 
 
 
 
 

 
 
 
 
 
 

Application ¶ Applications 
are evaluated 
for eligibility 
and scored 
through an 
objective, data 
driven, process 
 

¶ DRPT 
recommends 
projects to the 
CTB based on 
scoring and 
available 
funding 
 

¶ Final decision 
for approval 
rests with the 
CTB and its 
adoption of the 
SYIP 

¶ Legal 
documentation 
to award funds 
to grantee 
 

¶ Agreement 
outlines the 
terms, 
conditions, and 
limitations of 
accepting funds 
 

¶ Grantee 
submits a 
detailed scope, 
schedule, and 
budget prior to 
receiving a 
notice to 
proceed for 
construction 

¶ Planning, 
design and 
construction 
necessary to 
complete the 
project 
 

¶ Reimbursement 
based program; 
grantee 
expends their 
money first and 
requests 
reimbursement 
with proper 
documentation 
 

¶ DRPT monitors 
project 
progress 
through field 
reviews and 
construction 

oversight 

¶ Completion 
and 
acceptance of 
the finished 
project 
 

¶ DRPT retains 
a contingent 
interest in the 
improvements, 
to ensure the 
infrastructure 
remains in 
service 
 

¶ DRPT requires 
performance 
reporting to 
ensure the 
benefits 
outlined in the 
application are 
achieved 

Application Project 
Execution 

Project Work Project Close 
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Application Process  
 
 

Initiation  
DRPT prepares announcements of the application period and requests applications. Information 
is also posted on the DRPT website.  Applicants must submit applications within the 
advertisement period as identified by DRPT.  The application must include comprehensive 
information; allowing DRPT to appropriately evaluate the application and understand the project 
impacts and benefits. The application form is attached as an appendix for reference. 
 
Applications are submitted via the Online Grant Application (OLGA) system, located at: 
https://olga.drpt.virginia.gov. The application form is included as an appendix for reference, 
and on DRPTôs website at: https://www.drpt.virginia.gov/ongoing-grant-programs/. 
The OLGA website includes instructions for establishing an account and backs up each 
application electronically. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

https://olga.drpt.virginia.gov/
https://www.drpt.virginia.gov/ongoing-grant-programs/
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Evaluation  
Using the OLGA system, the DRPT Project Manager applies two levels of review to evaluate 
each application. The first level, includes an evaluation of the application eligibility and 
completeness. During the first level of review, the DRPT project manager will request additional 
information from the applicant, if needed.   
 
The second level of review includes a scoring evaluation using the criteria outlined below.    
 

Approval  
Based on the application review, scoring evaluation, and funding availability, DRPT develops 
recommendations for the CTB. The CTB will approve and allocate funds to specific projects into 
the Six Year Improvement Plan (SYIP). Once CTB has made selections, DRPT: 
 

¶ Sends notification to the Applicants of CTBôs decision 

¶ Notifies the public of approved projects 

¶ Posts approved projects on DRPT website 
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Application Eligibility and Scoring  
 
 

Core Eligibility  
Projects must comply with the core eligibility requirements of the FREIGHT program in order to 
move to the second phase of the application process; scoring. The eligibility requirements 
include the following three criteria: 

 
ALIGN WITH STATE GOALS: 
 
The purpose of the FREIGHT program is to strengthen the multimodal network in Virginia. Each 
project funded by the FREIGHT program must meet at least one goal of the Statewide Rail Plan 
(SRP). The SRP is developed in coordination with the Secretary of Transportation, and its 
partner agencies, to strengthen the multimodal network in Virginia, and outlines the goals and 
objectives to achieve that vision.  
 
NETWORK CAPACITY EXPANSION: 
 
To strengthen the multimodal network, the FREIGHT program seeks to increase capacity of the 
freight rail network, and therefore increase rail carload throughput. Capacity expansion can take 
the form of building rail infrastructure to increase physical capacity; improved operational 
capacity to increase throughput; and/or increasing customer demand through improved rail 
management practices. All projects must drive an increase in freight rail carload throughput.  
 
The FREIGHT program will accept applications for study/design projects that seek to further the 
readiness of a project for construction. Studies must achieve at least 30% level of design, but 

Align with state goals 

Network capacity expansion 

Minimum of 30% design complete 
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can also include planning, environmental analysis, and permitting, as applicable. The ultimate 
construction project being designed, must align with the state rail plan goals and be a rail 
network capacity expansion.  
 
PROJECT READINESS: 
 
To further safeguard Commonwealth funds, any construction projects must have at least 30% 
design completed prior to application. This will ensure more accurate cost estimates, reducing 
cost overruns and unexpected scope increases. Applications for design, or non-construction 
projects, do not require 30% design plans.  
 

Detailed Eligibility  
To further detail the core eligibility requirements, DRPT has developed a definition of common 
terms; and a list of eligible projects and recipients, and non-eligible projects: 
 

¶ Eligible Recipients: Freight rail operators, Virginia Port Authority, local and regional 

governments, non-profit organizations, private companies, any combination thereof 

¶ Railways: Permanent track that is part of a greater transportation network used for the 

movement of people and goods by train. Including mainline track, sidings, yards, 

terminals, storage tracks and all associated infrastructure necessary for operation, such 

as, but not limited to, signal systems; excludes industrial lead tracks and/or private 

storage facilities not owned by an established rail operator, or contributing capacity to 

the greater rail transportation network. 

¶ Railroad Equipment and Rolling Stock: Any vehicles that operate on a railway that 

has a primary purpose of goods; excludes construction equipment or equipment with the 

primary purpose of loading/unloading goods.  

¶ Right-of-Way: Land acquired for the direct purpose of completing an eligible project; 

and/or land acquired to improve operational capacity and increase network demand.  

¶ Facilities: Facilities directly related to servicing rolling stock, which has the effect of 

adding capacity to the network. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Applicant must, at a minimum, provide Design and 

Construction in accordance with the American Railway 

Engineer and Maintenance of Way Association 

(AREMA). Design and construction criteria may go 

beyond AREMA standards to meet any agreed upon 

basis of design and Grantee established standards which 

are compliant with FRA Track Safety Standards. The 

applicant also must provide or have provided continuous 

maintenance of the completed project. 
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Eligible Projects 

 

¶ Railways: Mainline, 
siding, crossover, 
yards, terminals, and 
storage tracks 

¶ Railroad equipment 

¶ Rolling stock 

¶ Right-of-way acquisition  

¶ Rail facilities 

¶ Signaling 

¶ Engineering and design 

¶ Environmental 

¶ 30% design complete 

Eligible Recipients 

 

¶ Freight rail operators 

¶ Virginia Port Authority 

¶ Local and regional 
governments 

¶ Non-profit organizations 

¶ Private companies 

¶ Any combination 
thereof 

Not Eligible 

 

¶ Railroad operating 
expenses 

¶ Passenger rail 
subsidies 

¶ Passenger rail capacity 
expansion 

¶ Equipment to handle, 
store, process, load, or 
unload goods 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


























